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NMPAKTUYECKAA UHOOPMALINA ONA NEPBbIX PYKOBOAUTENEN

O®OPYM KNNYBA BUSHEC-IVAEPOB KA3AXCTAHA

«CTpaTervm, nHBecTNUNN, ynpasineHmne KOMMNaHnemn»

25 nioHA 2009, Intercontinental Hotel, AnmaTbi

YBaxkaemblie lambi n Nocnopal!

AreHTCTBO KOopnopaTmBHbIX KoMMyHuKaumin VIProMotion n xypHan «CoseT [lupekropos» npurnawatot Bac npuHATb yyactme B
Qopyme Knyba brsHec-Jingepos KasaxctaHa «CTpaTeruu, MHBECTULMN, YNPaBIieHNe KOMMaHUen», KOTOPbIA cOCToUTCA 25 nioHsA
2009 ropgasr.Anmatbl, otenb IHTEpKOHTUHEHTaNb.

3710 nepBoe MeponpuAaTue Knyba busHec-nuaepoB KasaxcTaHa, KOTOPbIA CO3[AeTCA C Lefblo ONpeaennTb HOBble OPUEHTUPDI
Pa3BUTMA Ka3axCTaHCKOro O13Heca 1 BbipaboTaTb COBMECTHbIE KOHCTPYKTUBHbIE PELLIEeHNA B3aMOAENCTBIA O1M3Heca, rocyaapcTea
M VHBECTOpPOB. B JkcnepTHbIi coBeT Knyba mpurnalleHbl NIMAEPbl Ka3axCTaHCKOro M 3apybexHOro Ou3Heca: OM3HECMeHb,
KOHCY/IbTaHTbl, SKCNePTbl M MIHBECTOPbI.

3apaun Gopyma:

> Co3pgaTb ANA y4aCTHNKOB [OCTOBEPHYIO KapTUHY NPONCXOOALLMX M3MEHEHUI 1 MPOrHO3 Ha 2009 r;

> ChopmynunpoBaTb Te KNoueBble BOMPOCHI, OT KOTOPbIX 3aBUCKT YCMeLHoe pa3Butie Or3Heca B HOBbIX YCITOBUSAX;
> [o3HakoMUTbCA C 3apyOEXHBIM 1 Ka3aXCTaHCKIM OMbITOM OM3HECMEHOB U HAaTV HOBbIE UAEWN Pa3BUTUA Br3HeCa;
> NprobpecT HoBble KOHTAKTbI 11, BO3MOXHO, MapTHEPOB;

> Cpenatb Wwar K popmMrpPOBaHMIO COOOLLECTBA PYKOBOAUTENEN 3 Pa3Hbix chep busHeca.

B xope ®opyMa yyacTHUKU CMOTYT:

> BctpeTnTbea B Kpyry 613HeCMeHOB, 06CYANTb akTyabHble BOMPOCHI U MOAENNTLCA MHEHUEM;

> [MpoaHanun3npoBaTtb NepemMeHbl U YBUAETb HOBblE BO3MOXXHOCTY;

> [MoHATb HanpaBneHue rocyaapCTBEHHON NONUTUKN NO NoaaepKke br3sHeca;

> Haitun HoBble pelueHmns No GMHAHCMPOBaHWMIO U YPABAEHMWIO KOMMAHWeEN;

> Ycblwatb NpakTuyeckrie CoBeTbl U PpeKOMEHAALMMN OT NNAEePOB Ka3axCTaHCKOro 1 3apybexkHoro 613Hecos.

KoHuenuusa Kny6a 6usHec-nugepos KasaxcraHa

Kny6 6usHec-nmupepos KasaxctaHa co3fgaeTca C Lenbio cnocobCcTBOBaTh YCMELWHOMY Pa3BUTUIO Mafioro U CpefHero
npesnpYHMMaTEeNbCTBa NyTEM KOHCONMAALMN [ENOBbIX KPYroB, NpefnpuHMMAaTENbCKMX accolnaumin u GopMmpoBaHito
aKTMBHOro busHec-coobulecTBa B Ka3axcTaHe.

B OkcnepTHbIN coBeT Knyba npurnatleHbl nepbl Ka3axCTaHCKOro 6r3Heca: 61i3HeCMEHbI, KOHCYSIbTaHTbl, SKCNepPTbl M MHBECTOPbI.
Meponpuatua Knyba - dopymbl, KoHbepeHUM, fefloBble BCTPeun HanpaBneHbl Ha MPOABIMKEHME Ka3axCTaHCKoro Or3Heca,
nopafepxaHue 61aronpraTHOro AeIoBOro uMmaKa KasaxcraHa B rnasax MexayHapoaHoro 6rsHec-coobuyecTsa.

CpEAIII OCHOBHbIX 3a4a4 AeATeJIbHOCTU Kny6a Mbl BblaenAaem:

*[MpepocTaBneHne BO3MOXKHOCTU MpeAnpuHUMATENAM OOCYXKOEHUA U MOMyYeHUs [OCTOBEPHON WMHOOPMaLMM O PbIHOYHOW
CUTYaLN 1 HOBbIX YCIIOBUAX BeAeHUA bu3Heca B KasaxcTaHe

«Co3gaHvie MiowWaaky AnA Avanora Mexay npeanpuHMMaTenamy Y rocyfapCTBEHHbIMM OpraHamu, rge OHV CMOFYT 3afaBaTb
BOMPOCHI 1 06CYXaTb HacyLHble NPOo6aeMbl, MoNyYaTb UHGOPMALIMIO O TEKYLLKX NMPOrpamMmax, HarnpaBneHHbIX Ha MOAAEPKKY
Manoro v cpegHero 6msHeca.

[pegocTaBneHne BO3MOXHOCTU MpPeAnpuHUMATENAM 3HAKOMUTb ayAUTOPUIO CO CBOVMMMU OM3HEC-UHMLMATUBaMK; NMPOBOAMUTb
npeseHTauun OM3HeC-NMPOEKTOB; OCYLECTBAATb MOWCK WHBECTULMIA; HanaxmBaTb CBA3M C MOTEHUMANbHbIMA [ENOBbIMU
napTHepamMu 1 KIIMeHTaMu.
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NMPOrPAMMA

08:30 - 09:00 Perncrpayma yuactHukos
09:00 - 09:15 [MprBeTCTBEHHOE CNTIOBO OPraHN3aTopPoB
Mopepatop: Ackap CeMOUH, KOHCYNbTaHT, MHBECTULMOHHO-KOHCANTUHroBas rpynna «Cosmos Art»

09:15 - 09:45 AUCKYCCUA «BYOYLWEE BUSHECA KASAXCTAHA: rnaBHble BO3MOXHOCTY 1 YPOKW U3 COXKMBLUENCA CUTYaLUmn»
YyuactHuku: Kapat Maxunbaes, npeacenartens npasneHus, Resmi Group

Tnek banrabynos, npe3ngeHTt, GRATA

Bynat A6apaxmaHoB, pektop, MexayHapoaHasa Akagemua busHeca,

Ackap Anues, npe3sngeHT, AO «KoKLieTayckne MUHepanbHble BOfbl»

Aszar lNepyawes, npegcepatens, HIMM «Coto3 ATamekeH»

09:45 - 10:00 «MHCTUTYLMOHaNbHbIE MHBECTOPbI: MPUOPUTETbI UHBECTUPOBAHNA U BO3MOXKHOCTY MEHCUOHHBIX GOHA0BY
Cnukep: l'ynbHapa AnnmMrasnesa, npeaceaartenb npasneHus, Ynap-ymmur

10:00 - 10:15 «ANbTepHATUBHbIE NCTOYHUKY GUHAHCUPOBAHUA KOMNaHui cektopa MCB»
Cnukep: MapaTt 3anpos, npeacefatens npasneHuns, HypbaHk

10:15-10:30 «KpaTKoe onvcaHune pbiHKa He6aHKOBCKOro cekTopa (MMKpodrHaHcpoBaHue) B PK 1 paboTa Hallell KOMAaHnW B pamKax
TeKyLen CUTyaLnm Ha pblHKe»

Cnukep: Anbek MeHguranves, npe3unaeHT, Kassa Nova

10:30-11:00 Kode-6bpenk

CECCUA «ODUHAHCPOBAHUE KA3SAXCTAHCKX KOMIMAHWI: TeHAEGHLMN 1 BO3MOXHOCTU»

«CNUAHVA 1 NOTNOLLEHNA B YCNIOBUAX KpU3nca»
Cnvkep: bonat MuATos, ctapwnii topuct, GRATA

«ToproBoe 1 NpoeKkTHoe GUHAHCUPOBAHMNEY
Cnvkep: AnuxaH KaHanbs, ncnonHutensHbin gupektop, HSBC Kazakhstan

«PaboTa ¢ GOHAOM NPAMbIX UHBECTULINIA: YTO KOMMaHWsA NMOJyYaeT KPOMe JeHer?»
Cnukep: Enexa tOHycoBa, napTtHep, Aureos Capital Fund

11:45 - 12:00 «Mcnamckue LeHHble 6ymarm (CyKyK) - BO3MOXHOCTU i KazaxcTaHa»
Cnukep: Epire Annbic6aii, ynpasnsatowuii naptHep, Kausar Consulting

12:00 - 12:30 AUNCKYCCUA «BN3HEC N TOCYLAPCTBO: mexaHM3Mbl B3aUMOLENCTBUS,

NpUopuTETHbIE HanpaB/IeHNA roCyJapCTBEHHOWN NOAAEPKKM»

YuacTHukn: AceT Vicekelues, MUHUCTP UHAYCTPUK 1 Toprosnun PK

Tumyp CyneiMeHOB, BULIe-MVHUCTP SKOHOMUKN 1 B10>KEeTHOTro nnaHmpoBaHms PK

KomapT Abrecos, coBeTHUK Npefcenatens npasneHmsa OHB, Campyk-Ka3sbiHa

YuHrus KaHanbAHOB, 3amecTuTenb npeacenatens areHTctea PK no perynuposaHuio geatenbsHoct POLIA

KyaTt AKnkaHoB, npefcesatesnb npasneHmns, «KomnaHua no cTpaxoBaHmio »Kn3Hn FocyaapcTBeHHaa aHHYUTETHaA KOMMaHUA»

12:30 - 13:00 NPECC-KOH®EPEHLUNA

13:00 - 14:00 Obep

Mopgepatop: bynat A6apaxmaHoB, pektop, MexayHapoaHas Akagemus brusHeca

CECCUA «YnpasneHne KOMMNaHWen B yCNoBUAX Kprsnca. MNpakTnyecknii onbIT KasaxCTaHCKMX KOMMaHUN»

14:00 - 14:15 «KopropaTrBHOe yrpaBneHne KOMNaHnuu: NocTpoeHne 3GpHeKTUBHON CTpaTernm B yCIOBUAX Kpr3nca»
Cnukep: Kanpat Maxmnbaes, npefcepatenb npasneHus, Resmi Group

14:15 - 14:30 «MpuBneyeHne 3apybexxHoro nHeectopa. OnbIT Ka3axCTaHCKOWM KOMMaHWUn»
Cnukep: MyxTap Koukapos, npeacepatenb coBeTa Aupektopos, «Dream Technology KZ» (TM «Acem Ain Capblaralu»)
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NMPOrPAMMA

14:30 - 15:00 MACTEP-KJIACC KAK MOHPABUTbCA NHBECTOPY?

Bepywnin: Mnxann MaToBHUKOB, reHepanbHbIl AUPEKTOP,
WHTepdakc-6rsHec-cepsuc (Poccus)

KnioueBblie Bonpocbi: » O yem AymaloT MHBECTOPbI B YCJIOBUAX Kpu3uca?
* OcHOBHble $paKTOpPbl MPUBNEKATENbHOCTY KOMMaHWIA A1 MHBECTOPOB
» DakTopbl, BAMAIOLME Ha NOBbILLEHNE CTOUMOCTI KOMMNaHWUK
* TUNMYHbIe OWMOKM KOMMAHWI Npu paboTe C MHBECTOpPaMu
* Kak moctpoutb fONrocpoYHbie OTHOLEHUA C UHBECTOpamn?

15:00 - 15:30 MACTEP-KJIACC KAK CO30ATb YCMELUHbI BU3HEC B HOBbIX SKOHOMWYECKIX YCIIOBUAX?
Bepywnin: AnekcaHap BapeHuLbIH, UCMONHUTENbHBIN CeKpeTapb,
OtOJ1 «O6beaVHEHHDBIV MHAYCTPUANBHbIA KOMUTET»

KnioueBblie Bonpocbi: + Kak opraHusoBatb 6u3Hec-npopbIB?
» Kak BblOVpaTh NepcnekTMBHbIE PbIHKIA?
* [loyemy ofHV KOMMNaHWK PacTyT, a ApYyrue pasopaloTca?
 Kakue KkomnaHum npeycnetot B 6yayiiem?

MACTEP-KJIACC «Russian Self made Businessman»
Cnukepbl: IMUTpuin ArapyHOB, OCHOBaTeslb, reHepanbHbI gupektop, NI Gameland

15:45 - 16:00 Kode-6peiik

16:00 - 16:45 MACTEP-KJIACC MOCTPOEHME AHTUKPU3UCHbBIX CTPATETNW: MPAKTUYECKWIA OMbIT KOMMAHWW
Bepywnin: Mnkasn Ffopckui, cTpaTermyeckmim KOHCYIbTaHT Y MIHBECTULIMOHHbIN aHANNTUK,
ocHoBaTenb MAI KoHcanTuHr, Ynpasnatowun naptHep Aanet 'pynn (PoccuA)

KnioueBble Bonpocbi: » KakoBbl pbIHOYHbIE U HEPBIHOYHBIE YrPO3bl A1 G3HECA KOMMaHKW, NPOABASAIOLNEC B
rocnefHee Bpems 1 BAvAOLWME Ha 6narornosyyHoe 6yayLiee KoMnaHun?
» Kak gonkHa n3MeHUTbCA KoMNaHuA (CTPYKTypa, KOMaHAa, 3aTpaThbl), UTobbl 6e3 notepb
NPOWTY Nepros SKOHOMUYECKOTO KpU3nca 1 CO3AaTh Miaufapm ans 6yaylero pocra?
» Kak nepeurpatb KOHKYpeHTOB?
» Kak cnpaBnATbcA ¢ NOCNeACTBUAMM KPU3Kca U NPeaynpexaaTb camble TAXesble 3 HUX?
« Jlyuywas 3apy6exHas NpaKkT1MKa aHTUKPU3NCHOTO CTPATErMYeCKoro yrnpasieHys

CECCUA ¢ paz6opom KOHKYPEHTHOE MPEVIMYLLECTBO KOMMAHWW: C YEFO HAYATb?
npakTnyecknx busHec-kencos  Bepywme: O3at baicepkees, fekaH aenaptameHta MBA,
MexpyHapopHaa Akagemuna brusHeca
Mapart ApTbik6aeB, ynpasnstoLwuii AUPeKTop no npoektam, «KazTransCom», KOHCYNbTaHT
N TPEHEP MO yrnpaB/ieHnIo MPoeKTaMu pAaa y4eOHbIX U KOHCANTUHIOBbLIX KOMMaHWN,
cepTndrLMpPOBaHHbIN NpodeccroHan no ynpaesneHuto npoektamu IPMA (level C).

KnioueBble Bonpocbi: » AHanu3 cuTyauuii, B KOTOpPble MOXET MoMacTb KOMMaHMsA.
+ Kak pacnpepenutb orpaHuyeHHble pecypcbl, He TepAa 3GdeKTMBHOCTL?
* YnpaBneHue npoeKktamu. YcneluHbin onbiT KazTransCom.

19:00 - FTANA-YXKUH gna nepsbix pykoBogutenein B Palladium Jazz Club

appec: yn. ®ypmaHoBa, Bbile Xagxu-MykaHa
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POCCUNCKUE SKCNEPTDI

Omutpun ArapyHos
OcHoBaTenb,

& L [eHepanbHbIN AnpeKTop
O Gameland

A

Poannca B 1968 roay B r. Apocnaenb. ObpasoBaHue: 3 Kypca MITY nm. baymaHa, dakynbteT «ABTOMATM3aLMA MaLIVHO-CTPOEHNUAY, MPOXOAUN
obyueHune Ha NpegnpurHMMaTenbCKUX nporpammax B CteHdpopae, MIT, nporpammy 6peHpa 1 KoprnopaTusHou penurumn B CTOKrosibMCKOW LWKose
SKOHOMUKMU.

B 1992 rogy ocHoBan Toprosyto dupmy Gameland. B 1996 rogy Hauan n3gaBatb )ypHan «CtpaHa urp». B 1999 rogy Toprosas ¢upma Gameland
npeobpasoBanacb B Mefva-komnaHuio Gameland, noptdenb NpoAyKTOB KOTOPOI B HacTosLlee BPeMsi HAaCUUTbIBAET 23 neyvaTHbIX M3faHus,
TenekaHan Gameland TV, 6onee 10 UHTEPHET-NPOEKTOB, Psig event-meponpusaTuii, npoekT ICQ-TV.

Omutpuin ArapyHoB - uneH opranusauuii FIPP, TN, YPO (Young president organization), EO (Enterpreners organization). B 2007 rogy ctan
naypeatom Bcepoccuiickor npemun «<MepmnameHegxep Poccnn-2007».

Mwxann MaToBHMKOB
leHepanbHbIN AUPEKTOP
NHTepdakc brnsHec Cepauc

-

[eHepanbHbI aupeKTop KoMnaHum «MHTepdakc busHec CepBurc», ABNAOWENCa cTpaTernyeckum naptHepom Thomson Financial B Poccum u
cTpaHax CHI v cneuvanu3upyoweinca Ha OKaszaHUM CEPBUCOB M KOHCYNIbTALUMOHHBIX YCIyr B 06/1acTU Pa3BUTUS OTHOLLEHUIA C MHBECTOPaMU
(Investor Relations).

UneH sKkcnepTHoro coseta npu Mpepacenatene LieHTpanb-Horo baHka PO, uneH skcnepTHOro coBeta AreHTCTBa No CTpaxoBaHWIO BKNAAOB, YNeH
sKcnepTHoro coseTa npu CoseTte ®epepauunn PO, uneH skcnepTHOro coBeta POCCMINCKOro Co3a MPOMbILINIEHHVKOB U NpefnpuHMmaTenei
(pCmin).

BepneT Kypc Investor Relations nporpammbl TOAroToBKY CepTUOULIMPOBAHHBIX CNeLanncToB Mo cBA3AM C MHBecTopamu Investor Relations Society
(BennkobpuTaHusa) B Poccun. YntaeT nekumm B Y "Bbicluan WKona 3KOHOMUKK". YneH 3KCMepTHbIX COBETOB »KYypPHanoB "PUCK-MeHeKMeHT",

"BaHkoBcKoe geno", "feHbru n kpegut', "OrHaHcoBaA aHanUTUKa: Npobnembl 1 pelueHna”.

Mwkasn lopcknn
Ynpasnaowuim naptTHep
Hanetlpynn

YneH CoBeTa MpeKTopoB
Onumn-6rsHec

4

[Lanet [pynn - KoMnaHus, CneLnanu3npyoLasncsa Ha e TOKCMKaLum 6aHKOBCKNX aKTUBOB.

M3paTenbctBo «ONMMn-613HEC» — OAHO V3 IMAVPYIOWMX N3LATeNbCTB OM3HEC-TUTEPATYPbl Ha PYCCKOM Si3bIKE.

YcnewHbln CTpaTernyecknini KOHCYNbTaHT U MHBECTU-LUMOHHBIV aHanuTUK. ABTOP MPOrHo3a «JKOHOMMYecKas 3uma 3akoHunTca B 2015 roay»,
MHOTVIX CTaTeil B AeNTOBOM Npecce O NPUYMHE U NOCSIeACTBMAX MUPOBOIO KPU3Kca, MO BONPOCaM CTPaTErMyeckoro yrnpasfieHus 1 M3MepeHus
apdpekTmBHOCTU. Hanmncan 6ectcennep «TexHonorum cbanaHcMpoBaHHOro ynpaeneHus» (2006 rop). Cospatenb komnanum MAT KOHCANTTUHT
(Mocksa).
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